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Eastham School Committee 
Minutes 

 Tuesday, May 20, 2015 
 

Present for the Committee:  Ann Crozier; Chair, Joanne Irish, Mary Louise Sette, Amy Handel, Judy Lindahl 
Present for the Administration: Dr. Richard Hoffmann; Superintendent, Giovanna Venditti, Director of Finance & 
Operations; Scotti Finnegan, Principal; Barbara Lavoine, Director of Technology 
 
Call to Order/Agenda Changes 
Chair Crozier called the meeting to order at 6:30p.m.  and read taping notification aloud.   
Received letter of resignation from Arlynn Consiglio as the recording secretary for the Eastham School Committee and 
the vacancy will be posted and advertised.   
 
Recognition 
Sage Cundari was recognized for being one of the winners of the “My Ideal School” contest.  Over 1,200 drawings from 
first grade students across the Commonwealth were reviewed.  Of these drawings, nine winners were selected, one of 
which will be chosen as the grand prize winner and have their artwork featured on the cover of the MSBA’s Annual 
Report.  There will be an awards ceremony on Wednesday, May 27, 2015 at 2:00 p.m. at the Grand Staircase on the 
second floor of the Massachusetts State House.  Sage described her “Ideal School” drawing, a pink school with a purple 
roof, lots of Legos and fruit trees planted all around. 
 
Citizen’s Speak 
Judy Lindahl addressed the Committee: 
“I am very appreciative for the vote of confidence from the Eastham School Committee and the many others in the school 
community who asked me to run for the Regional seat.  I think at the very least we have brought an awareness to the 
Eastham community that this seat is very important and whoever represents our town in this seat needs to do so with 
respect for the position and knowledge of what the position entails.” 
 
Unfinished Business:  
Printers:  Chair Crosier met with Ms. Menza with a list of questions relative to printers.  (networking, using wireless, 
need for a printer in every classroom and privacy issues)  Ms. Menza had a list of recommendations from the teachers that 
was distributed to committee members.  Chair Crozier suggested that by sharing printers by grade level, it will save 
money and only ten printers would need to be purchased.  Ms. Barbara Lavoine, Director of Technology stated that it is 
more convenient for teachers to have a printer right in the classroom, but sharing is an option.   
 
Discussion ensued relative to ink cartridges for the printers.  Ms. Lavoine indicated that each printer comes with a 
cartridge and gets about 1,000 pieces.  She also cautioned the committee that you may keep 4 black cartridges on hand but 
not 20, as the ink could dry out.   
 
This item will be on the agenda next month for a motion on how to proceed with the purchase.  The Committee asked that 
Ms. Menza be in attendance at the June meeting.   
 
Priority Business: 
Administrators Reports: 
Principals Report:  There was no written report.  Principal Finnegan reported that the Memorial Day Celebration will take 
place on May 21 and students will walk to the cemetery, classes are finishing up testing, and lots of field trips have been 
planned.  She has been busy working on evaluations.  Fifth Grade students are preparing for their Talent Show.  Field Day 
is June 8th and all are invited to attend.  Red-Nose Day will take place on Friday, May 29th with everyone sporting their 
Red Noses.  A $100 donation has been made in the name of the school for this cause, raising money for poverty stricken 
children in the United States.  Literacy meetings and writing benchmark meetings have been taking place.  Notes are 
being prepared for the Fifth Grade students.  The 5K Race is scheduled for May 30th.  
 
A meeting was held with parents regarding testing with a lot of handouts distributed in the areas of ELA and Math.  It was 
unfortunate that only a few parents attended.  Principal Finnegan indicated that some parents are concerned about the 
students’ computer skills but have been assured by teachers that their children can take the PARCC test using the 
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computer.  Ms. Menza did a great job working with students to get them ready and there weren’t any issues.  Principal 
Finnegan felt the PARCC test matches what we are teaching and we are not being led by the test.   
 
Assistant Superintendent’s Report:  Included in packet.  Dr. Hoffmann explained the “Movie Contest” that is taking place 
at the High School.  It was also noted that Eastham and Wellfleet students participated in PARCC testing.  Dr. Hoffmann 
praised Mr. Gauley for the great job he is doing in scheduling professional development for the District.   
 
Superintendent’s Report:   Dr. Hoffmann reviewed the Celebration of Excellence that will take place prior to the Joint 
School Committee on May 28th where the Region Teacher of the Year, Elementary Teacher of the Year and Employees of 
the year will be honored.  At this time retirees, retiring school committee members and new school committee members 
are acknowledged.  He also mentioned that Paul Hilton, Executive Director of the Cape Cod Collaborative will be at the 
meeting to review the Cape Cod Collaborative Articles of Agreement.  Other agenda times include the Superintendent’s 
evaluation; increase in substitute rates and an Executive Session will be held to discuss the Superintendent-elect’s 
contract.  Dr. Hoffmann also indicated that he and Mr. Conrad have been having transition meetings.   
 
FY15 Budget Review:  Giovanna Venditti reviewed the current expenditure report noting a balance of $89,843.  Ms. 
Venditti highlighted variances that included account 2017 substitute teachers, account 2022 teacher stipends, account 
2031 contracted services instructional technology (internet services and coding correction), account 2042 school physician 
(unencumbered funds/probono) , account 2102 transportation McKinney Vento(increase of $1,000), and Account 2060 
Natural Gas (unencumbered $4,500). 
 
Staffing Update:   Dr. Hoffmann indicated that it was wise to send out Reduction in Force letters and also let the 
Committee know that the contract protects individuals with a call back if a position becomes available.  Principal 
Finnegan is working with Dr. Caretti and there is a possibility that she will be hiring some educational assistants back. 
Dr. Hoffmann also reported that the funds will come from the tuition account the town set up.  Principal Finnegan 
reported that during placement meetings a student was identified as needing 1-1 educational assistant.  She also indicated 
there is an educational assistant on a Leave of Absence.  Principal Finnegan reported that at this point the Kindergarten 
Grant has not been funded for next year and two Kindergarten Educational Assistants have not been reappointed.  One of 
the Kindergarten educational assistants has seniority.  Kindergarten screening will take place at the end of May.   
 
Dr. Hofmann stated that the Governor eliminated funding for the Kindergarten Grant, the House put it back in the budget 
and the Senate funded it at a lower number.  There are 20 representatives fighting for the Kindergarten Grant funding.   
The Superintendent wrote to Senators to fully fund regional transportation and they are lobbying for that as well. 
 
Policy Update:   On a motion by Judy Lindahl, seconded by Mary Lou Sette, it was voted unanimously to approve the 
Domestic Violence Policy as written for a second reading. 
 
Reports and Information: 
Preschool Enrollment:  Included in packet.  Ms. Venditti reported that the preschool program has 72 students enrolled 
compared to the 57 students that began in September.  It is a great program and continues to grow.  Dr. Hoffmann noted 
that the needs of the students attending Preschool are more substantial and it is good that there is a program they are able 
to attend where they live.  He also praised Joanna Stevens for doing a fantastic job as new director of the program. 
Cape Cod Collaborative: Mary Louise Sette reported that the Articles of Agreement were completed and accepted.  
Districts need to sign the document. 
Community Outreach:  Chair Crozier reported that the parent meeting with Ms. Murray, Director of Nutrition and Food 
Services went very well but was not well attended.  Suggestions have been made about alternate options and the desire to 
stay with vegetable sticks, yogurt, and fruit.   
Selectmen Liaison Report: No report. 
Policy Subcommittee:  No report. 
 
Dr. Hoffmann invited the school committee to a welcoming reception for Principal William Crosby on Tuesday, June 4th 
from 2:15 to 3:15.  He also congratulated Principal Finnegan on her retirement.  Parents and Community Members will be 
invited to this event.   
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Approval of Minutes: 
On a motion by Joanne Irish, seconded by Amy Handel, it was voted unanimously to approve the minutes of April 28, 
2015. 
 
Adjournment: 
On a motion by Mary Louise Sette, seconded by Joanne Irish it was voted unanimously to adjourn at 7:28 p.m. 
 
Respectfully submitted, 
 
Ann M. Tefft (pro tem) 
 
Included in packet: Agenda, Principal’s Report, Assistant Superintendent’s Report, Preschool Enrollment, FY15 Expenditure Report, Proposed Report Cards, Domestic 
Violence Leave Policy,  


